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Course Summary 
 
 
 

Description 
 
This course provides the basics for effectively managing the financial aspects of a project.  Through 
group discussion, workshops, and real world examples, participants use tools and basic methods for 
identifying, estimating, tracking, and managing all project costs.  Also, more and more companies are 
outsourcing large “pieces” of projects to third parties.  The need for contract and procurement 
management has never been higher.  When part of a project is bought from another organization, an 
additional layer of complexity and risk is introduced to the project.  This course will work through those 
special requirements of projects involving external contracting. 
 
Objectives 
 
After taking this course, students will be able to: 

 Understand Cost Estimating using the WBS 

 Understand and Develop project budgets 

 Understand Earned Value Management 

 Understand the procurement and contract process 

 Assess activities that should be done in-house versus outsourced 

 Prepare an RFP (Request for Proposal) 
 
Topics 
 

 Overview 

 Cost Planning 

 Execution/Control/Close 

 Procurement Management 

 Practical Application work sessions 
 
Audience 
 
This is an intermediate project management course for those wanting to learn the basics for effectively 
managing the financial aspects of a project. 
 
Prerequisites 
 
There are no prerequisites for this course. 
 
Duration 
 
Two days 
14 PDUs 



 

 
 

 

Due to the nature of this material, this document refers to numerous hardware and software products by their trade names.  References to other companies and their products are for 
informational purposes only, and all trademarks are the properties of their respective companies.  It is not the intent of ProTech Professional Technical Services, Inc. to use any of these 

names generically 
 

"Charting the Course ... 

... to Your Success!" 

Cost and Procurement Management 
 

Course Outline 
 
I. Overview 

A. Overview of Project Management 
B. Project Cost Management 

 
II. Cost Planning 

A. Resource Planning 
B. Using the Scope WBS in project estimating 
C. Activity cost estimating 
D. Risks impact to costs 
E. Project budgets 
F. Project baselines 

 
III. Execution/Control/Close 

A. Measuring cost progress 
B. Comparing project cost to baseline 
C. Variance analysis 
D. Earned Value Management 

 
IV. Procurement Management 

A. Overview 
B. Plan procurements 

1. Contract Types 
2. Statement of Work 
3. Request for Proposal 

C. Conduct procurements 
1. Selection criteria 
2. Award a seller 

D. Control procurements 
E. Close procurements 

 
V. Practical Application work sessions 

A. Bottom-up cost estimating 
B. Create a cost baseline 
C. Calculate Earned Value 
D. Types of contract offices 
E. Create a statement of work 
F. Create a request for proposal 
G. Prepare for negotiations 
H. Negotiate the contract 

 


